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Summary

We are developing an Integrated Care System (ICS) for North East London so that we can deliver
all that is set out in the Long Term Plan (LTP) to benefit local people in Barking and Dagenham, as
well as across the wider north east London area.

It is intended that by April 2021, the ICS will be supported by a single CCG, three local systems
(BHR, City and Hackney and WEL) and seven place-based partnerships to maintain focus at a local
level.

Our vision is to:

‘Create a new way of working together in North East London, across all health and care provision,
which gives local people more options, better support and properly joined-up care at the right time,
in the best care setting. This will help improve the long-term health and wellbeing of the local
population.’

To deliver the LTP, we need to change the way commissioners, providers, clinical leaders, GP
members, local authorities, partners and voluntary organisations work together to meet the needs of
local people. The ICS will help us do this through:

¢ Driving forward more partnership working in a truly integrated way, encouraging greater
collaboration (a significant cultural change)

¢ Enabling commissioners and providers to share responsibility for the way finances are
managed and contracts delivered, as well as manage population health for the benefit of
local people

¢ Reducing the statutory burden to free up resources at a local level to support challenges
across the whole of North East London, such as population growth and homelessness

Recommendations:

The Health and Wellbeing Board is asked to:
1. Note the report and presentation on the Integrated Care System for North East London, and
2. Provide any feedback and comments.

Appendices

e Slide pack - An Integrated Care System (ICS) for North East London (NEL)
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